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Community Manager roles and responsibilities
ATT-OWIS-SC-2016-3

The Community Manager role is a combination of project manager, public relations manager and product manager whose main aims are:
(i) to coordinate the delivery of the OpenWIS software projects
(ii) to grow and empower a community of users, contributors and partners around OpenWIS software offerings

Specific responsibilities should include:
· Coordinate contributor community; refine contribution procedures and tools
· Ensure that all contributors have completed a Contributor License Agreement
· Assign roles and permissions (contributors, committers, approvers and release managers); revoke as necessary
· Welcome new contributors to the OpenWIS community
· Identify contribution roadblocks, drive changes in community process to resolve them
· Coordinate with developers to ensure contributions are handled expeditiously
· Collaborate with development teams to provide an effective process for on-boarding new contributors
· Lead the development of relevant materials and drive the necessary training required for effective contribution
· Develop tools and programs to better highlight and reward community contributions and contributors
· Consider and enact new ways of reaching talented contributors who are not yet part of the community; testers, (technical) authors - not just coders
· Manage the delivery of OpenWIS software project(s) in line with agreed work plan(s)
· Operate software development policies and procedures - and ensure that they are upheld
· Coordinate delivery of work packages by Members and Partners
· Convene design reviews; record and publish recommendations; track the completion of actions arising
· Coordinate and schedule releases
· Escalate exceptions and conflicts to OpenWIS Technical Committee for resolution
· Coordinate changes to OpenWIS software
· Collate proposals for new software projects arising from Members, Partners and Users and prepare for review by OpenWIS Steering Committee and onward recommendation to the Board
· Collate change proposals & collaborate with developers to synthesize into coherent work packages for review by OpenWIS Technical Committee
· Maintain the OpenWIS Roadmap, indicating provenance from original change requests
· Review bugs / issues raised and assign to contributors for validation and recommend prioritization to OpenWIS Technical Committee for subsequent resolution (if any)
· Participate in the development of submissions to Calls for proposals as directed by OpenWIS Steering Committee
· Develop and execute communications plan for OpenWIS software project(s)
· Promote the use of and contribution to OpenWIS software (e.g. via social media and blogs, presenting at conferences, provide reference implementation of a standard, support/convene hackathons etc.)
· Plan and maintain OpenWIS project website(s); specify work packages for the provision of new content
· Monitor OpenWIS mailing lists (and social media) and manage responses to priority issues
· Engage with other open-source projects with whom OpenWIS has mutual dependencies
· Solicit change requests that mitigate barriers to adoption/usage of OpenWIS software (e.g. documentation, training, deployment)
· Support the OpenWIS Technical Committee (TC)
· Convene Technical Committee meetings as directed by TC-Chair; record and publish meeting minutes; track the completion of actions arising
· Report to TC (on frequency agreed with TC-chair) details including, but not limited to: code quality metrics, test coverage, change requests, bugs, performance against plan, community membership (active members), design review recommendations.

Experience & skills:
· Fluent English language
· Proven project and/or programme management related to delivering software and/or ICT systems
· Track record of volunteer/open source community management experience (e.g. through leadership in an existing OSS project); demonstrating experience in building an effective and capable community
· Strong communication skills and desire to plan, discuss, and solicit feedback in the open
· Ability to think, plan and execute resourcefully, with minimal supervision - often within parallel work streams
· Ability to effectively mediate disputes amongst the contributor community
· Strong knowledge of data sharing amongst distributed communities
· Strong knowledge of development, configuration management, build and release processes - particularly with respect to GitHub, Maven and Jenkins
· Desirable: working knowledge of WMO programmes: World Weather Watch (WWW) and WMO Information System (WIS)
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